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	Actions to be taken
	Time scale / deadlines
	Person responsible
	Outcomes
	Monitoring 
	Next Steps

	
	Priority 1 - Teaching and Learning: Develop the use of primary and secondary sources 

	
	Opportunities for INSET around Wellbeing Award for School with staff.


	4th September INSET 2023
	Wellbeing Award Coordinator
	All staff understand the purpose of working towards the award, the impact and best practice. Evidenced through updated staff surveys, pupil and parent surveys, pupil voice, children’s work.
School achieves the wellbeing award for schools.
	Updated staff surveys (stakeholder evaluations) show improved understanding May 2024.

	Gain WAS accreditation
New staff x 3 (summer term 2023/24) will need additional INSET.

	
	Opportunities to inform parents about WAS, wellbeing and mental health through newsletter, website, school spider, weekly award assemblies and Learn and Share sessions. Parents working with Mental Health Support Team.

	Regular opportunities throughout the year.
	SLT
	Parents are aware of the school’s work to support the school community with mental health and wellbeing.

Evidenced through updated parent surveys and parental voice from Learn and Share events.
Parents able to articulate how they have been supported, to award verifier.
	Much improve awareness evidenced through overwhelmingly positive parent stakeholder evaluations. 
	

	
	Opportunities to increase pupils’ awareness of the Wellbeing Award for schools.

Opportunities to educate pupils in how to look after and maintain their mental health and wellbeing e.g. PSHE, themed weeks, regular assemblies, Learn and Share.
	Regular opportunities throughout the year.
	All staff.

Change Team.
	Pupils understand that the school is committed to ensuring their wellbeing.

Pupils learn and use strategies to care for their mental health and wellbeing.

Pupils understand the importance of asking for help when needed. 

Evidenced through pupil evaluations, PSHE lessons, themed weeks, Learn an Share.
	Updated pupil surveys (stakeholder evaluations) show improved understanding May 2024.


	

	
	Continue to ensure that policies around communication with parents are followed.


	Daily
	SLT
	Parents showing understanding on a daily basis that policies are in place and being followed. Positive parental attitude towards staff.
	Timescales in policies adhered to. The vast majority of parents follow parental conduct expectations/agreement.
May 2024. Where they do not, this is addressed by SLT.
Parent stakeholder evaluations reflect positive attitudes towards staff.
	Send a reminder every September of who parents should contact, why, when and how.

	
	Set up nurture base for pupils with SEND who are unable to access age related learning in classes.


	2023/24
	SLT
Senco

Class teachers

Nurture Base staff
	Pupils accessing the nurture base have their mental health needs/emotional wellbeing met.

	Robust plans in place for pupils. Advice from external agencies incorporated. Improvements seen in all four areas of SEND need and in pupil engagement. May 2024

	

	
	Staff training in trauma informed approaches and training to address the needs of individual pupils and groups of pupils. Utilise National College training.


	Dec 2022 in houseTeachers- 
Autumn 23/24 KC and DD Safeguardng Chn Partnership

March 2024 all staff- National College


	All staff
	Trauma informed approaches in use routinely in all classrooms.
	Trauma informed approaches embedded in children’s personal plans and strategies and observed to be in place through monitoring. School supported by Inclusion Team.
Positive reports from external agencies.

May 2024
	New staff x 3 (summer term 2023/24) will need additional INSET.

	
	Opportunities to engage parents further in pupils’ learning about mental health and wellbeing- ‘Learn and Share’ sessions
	Autumn term 2024/24
Programme 
	All staff
	Parents and pupils engaging together in learning about strategies that support mental health and wellbeing.
Parents showing awareness of the WAS and how to support their child’s wellbeing and their own.

Parents aware of local services to support- e.g. St. Helens Mental Health Support Team
	Very positive feedback from parental questionnaires, which show parental confidence in supporting their own and their children’s wellbeing.
May 2024
	Continue to expand opportunities for Learn and Share.

	
	Embed consistent use of WELCOMM. Screen all pupils in EYFS and any new starters who cause concern.

	2023/24
	SENCO

All staff
	Early identification of pupils with speech and language difficulties.
Pupils accessing appropriate intervention.

Earlier referrals to SALT.
	Regular interventions in place.
Staff working with SALT therapists.

May 2024
	

	
	Introduce Makaton to whole school.
	2023/24
	Makaton lead and All staff
	Pre verbal pupils are able to have increased participation in school life.
MAKATON taught weekly in assembly to whole school.

Staff and pupils using Makaton to encourage participation.
	Numerous pupils using MAKATON during morning greetings, on corridors, in the canteen, on the yard and when communicating with pre verbal pupils.
	Continue with whole school learning.
Parental workshop.

Share Makaton learning for parents on school platforms.



	
	Improve provision for staff wellbeing through regular wellbeing interviews, KD’s Café,  Holy Cross Hikers and fitness classes.
Encourage staff to access bought in services (SAS) where needed.

	2023/24
	All staff
	Regular wellbeing interviews conducted and concerns acted upon.
Staff accessing and participating in wellbeing provision.

Staff accessing SAS


	Overwhelmingly positive responses to school ethos and provision during wellbeing meetings.
	

	
	Increase range of interventions for wellbeing and nurture.


	2023/24
	SENCO
Staff delivering interventions
	Range of interventions in place e.g. :
Metal Health Support Worker

DESTY

Nurture

Play Therapy

Drawing and Talking

Emotional Literacy

Regular child voice sessions

High level of pupil engagement.

Pupils are able to apply learned strategies.


	Intervention registers completed regularly.
Monitored by class teachers and SENCO.

Provision Mapping Tool shows progress.
	

	
	Create PPA pods in staffroom and upgrade staffroom area


	2023/24
	HT
	Staff accessing PPA areas.
Increased use of the staffroom for breaks/relaxation
	Achieved
	

	
	Continue to develop strategies to improve attendance and reduce persistent absenteeism.


	2023/24
	SLT
Pastoral Manager

All staff
	Reduction in percentage of persistent absentees reported.
	Achieved
	Continue to develop strategies to reduce persistent absenteeism.

	
	Increase range of work with families and Community groups, that offer opportunities to enhance wellbeing.


	2023/24
	Pastoral Manager
SLT

Mental Health Support Team
	Increase access to opportunities and increased engagement from parents. Number of parents accessing offers increasing.
	Achieved
	Continue

	
	Staff training in developing metacognitive self regulation. 
Thinking Schools Festival for KS2.

	2023/24
	DHT
All teachers
	Staff explicitly teaching strategies and providing opportunities for pupils to apply these. Pupils show understanding of metacognitive self regulation strategies.
	Pupils enjoyed Thinking Schools Festival.
Monitoring shows some explicit teaching of strategies.
	Provide further opportunities for pupils to practice and apply strategies.
Work towards Thinking Schools accreditation.
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Strategy for Promoting and Protecting Wellbeing and Mental Health.
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We care, we share, we value.
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